


CoE Conference Call (Noon EST) January 9, 2017
Agenda

Present:  Alison Clemens (Chair), Sarah Buchanan, Stephanie Call, Marcy Flynn, Marty Oliff, Seth Shaw, Kris Kiesling (Council Liaison), Brianne Downing and Solveig De Sutter (staff).  Absent: Erin Faulder, Brad Houston, Shanee Murrain (Intern), Lauren Goodley (Vice-Chair), and Matthew Strandmark. 

Council update – no news since the last call.  A conference call is scheduled for February 6 to address anything between now and the May meeting. 

ACE revision – Clemens hasn’t heard from anyone yet; Clemens and Goodley will come up with a plan that will work for everyone. Clemens will provide more information in the next couple of weeks

March Agenda Items – Clemens/De Sutter
· Put together specs for the webinars identified as priorities for development; this would speed up the process, CoE would get the learning outcomes needed, and we’d send out better RFPs.
· Discuss ACE and what might be missing
· Exam Writing Session with Goodley (at least an hour) – perhaps use existing exams
· Develop a Strategic Plan for Education 
· Report from Kara Adams – overview of what’s been happening and her perspective and plans
· GAE – if appropriate
· Discuss extension of CoE term lengths (perhaps mirror the DAS recommendation)
· Members should think about agenda items they would like to add.

Preconference proposals – De Sutter reported that Teaching with Primary Resources received good reviews and she is reaching out to the proposer to get it scheduled.
User Experience for Archivists: Learning by Doing – will provide for review.
Preservation Planning: Strategic Collections Care – will provide for review.

De Sutter cautioned about doing both of these as pre-conferences due to last year’s workshop cancellations.  If reviews are good, we can go ahead and schedule with a host and see how well it goes.  With the NEDCC workshop we’ll also have to work on a special arrangement because NEDCC is, on some level, a competitor.

Current Line-up: 
Teaching with Primary Resources
Photographs (Flynn) [A&D]
MPLP [A&D]
Arrangement and Description Part 1&2 [A&D & DAS]
Tool Management-From Pre-SIP to DIP [DAS]
Visual Materials – Born Digital [DAS]
Tool Selection and Management [DAS]
MARC for Archival Description

Graduate Archival Education (GAE) – Oliff was wondering about the time frame for working on GPAS (it’s at least two years).  Explained that he envisions focusing on technical issues between now and then and get a sense from Library schools what is taught in graduate archival programs and what do people wish were taught.  He hopes to include a hiring manager for perspective of what hiring managers what to see

Oliff was asked to share his idea about approaching archival educators to include the SAA Ethics Webinar as an introduction to archival ethics and archival dilemmas in their curriculum. Grad students should have it and students should take classes and take and take the exam.  Work out the money and access; profit would be in the volume – it’s a great idea.  Interesting option to have access to some workshop for class purposes.  

Shaw suggested that Teaching with Primary Resources would have a similar audience e.g. history professors; Natl. Council of History – expand take on it.  Maybe develop a Webinar/online course from the face to face.  Pitch it directly to history professors – market it; K12 Educators – one of Shaw’s teachers is doing this with elementary educators!  

DAS update – De Sutter presented a recommendation from DAS SC to CoE:  Extend committee member terms to 4 years.  Terms have been extended on a year-by-year basis for some people because the first few years were more difficult to get off the ground, and we realized that DAS was a much bigger undertaking than we than anticipated.  This extension would mirror the terms for the Publications Board to ensure continuity in development. 

CoE members approved the recommendation and De Sutter was asked to submit the recommendation to the SAA Council.

Staff update – De Sutter 
· Kara Adams, the new Education Director, will start on January 18, and we are excited about her coming on board! 
· The Microsite is now populated with A&D content (including evaluations)
· Financials are not meeting budget (about 100 registrations short) but she is cautiously optimistic that we can get very close to the goal via various efforts including ramping up marketing efforts.
· De Sutter’s last full day at SAA was extended to January 31;
· DAS is on a good footing now; some people are rotating off at this point; the aim is to have staggered terms; no problems or objections raised; De Sutter to submit it to Council

Correction to December Conference Call Minutes – Olliff identified a sentence in the minutes as incorrect and asked to have it deleted.
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